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BATTALION CHIEF LAKIOTES: Today is December 

10, 2001. The time is approximately 1540. My 

name is Battalion Chief Art Lakiotes, New York 

City Fire Department, safety and command. 

Q. I'm here conducting an interview with -- 

A. Deputy Chief HOWARD HILL. 

Q. Regarding events of September 11, 2001. 
Chief Hill, if you would in your own words, tell us how 
you became aware of the events unfolding that day and 
what transpired as far as what you were concerned and 
what you did. 

A. All right. I was home, I was jogging along 
the Belt Parkway. I noticed the twin towers on fire. I 
got in my car, I went home, and I called up 
operations. I asked them where they wanted me to 
report in. I was told report into the First Division. 
I showed up at the First Division between 10 o'clock, 
10:30. I relieved the Battalion Chief who was on 
duty. I was then told by operations to formulate 
teams, get teams ready to respond in some kind of 
orderly manner. They were having some problems with 
that. 

I had a fair number of people on recall. I 


had them do like sort of command post procedures to 
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organize the members of the teams with officers and 
make up arrival lists. We followed some of the 
procedures of the command post. I designated some 
people as administrative. As that was being prepared, 
there was some problems, to put it mildly, regarding 
keeping people at the fire house and in the Division. 

I did a survey of the Division to see what 
companies were in service, what relocators we had. No 
units were back in at all throughout the day. They 
told me at approximately 3:00 I was going to take all 
members over to the site and operate. At 3:00 then I 
got a phone call informing me to stay. They were 
worried about a second attack or some other things that 
might happen. I again tried to keep members. 

There was some problems at that point to keep 
members at the fire house. It was extremely difficult 
to just to keep people standing by and maintain 
discipline. Discipline was a significant problem. 
There was something screaming and shouting. I made 
several efforts to keep people focused, to keep them 
ready. I was less than 100 percent successful but I 
did manage to keep some teams in the fire house and I 
went around to different firehouses that I could hit in 


the Division to try to insure -- and via the phone as 
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well. 

That went on continuously up until about 3:00 
in the morning. At that time I was told to relieve 
Chief Kilker over at One Police Plaza at their command 
center. I was in Police Plaza, answering phones and 
manning that station until approximately 4 the next 
afternoon on Wednesday. I then went home and I 
reported in to work on Thursday morning. 

On Thursday morning, they told me once again 
you will be manning the Division. We manned the 
division once again trying to get some -- the status of 
the units, finding out what resources we had in the 
Division and keeping guys ready to respond to fires and 
fire duty as necessary in the Division. 

Then at approximately 18 hundred hours I was 
told to report to the site. Now, this is Thursday 
evening. I went to the site, I reported in to the 
Liberty command site. I climbed up on a piece of 
jutting steel. I relieved -- I don't remember who I 
relieved. The Deputy said this is your post. There 
was, I would say, around 300 people in view and it was 
fairly disorganized. There was lots of vollies, being 
aware of what all our members were going through as far 


as wanting to go down and not having work to do or 
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being kept from the site, I had people coming in, 
reporting in, our people. My priority was to get 
volunteers out, and anyone who should not be there and 
to keep our people in. 

I tried to set that up. I tried to get 
police assistance in setting up perimeters and that was 
less than successful. People would say yes we will 
take care of it and the police would walk away and then 
I wouldn't see them. 

I did get some control of the firefighters. 

I had them set up control points. There were three or 
four access points into that Liberty command area. I 
was able, after a while, to patrol and then pull the 
vollies out of there when I saw them, and I had Fire 
Department members, FDNY members, staged. I would pull 
them in. There was a bucket brigade at the time. They 
were using the dogs. We had the USAR teams. We 
continued with this throughout that night. I was 
leaving about 9 o'clock in the morning. It was just a 
continuous. I don't even know what time I got there 
the next day. I don't. 

But there was a continuous flood of people in 
and out of the area. I had some Battalion Chiefs, we 


had some sector control, and I believe at about 4:00 
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o'clock in the morning it started raining heavy that 
night. Thursday night. I have to look at that. Maybe 
that was the next shift I was in. I forget when the 
rain came down. But when the rain came down that was 
the first time that I believe the whole site took a 
collective breath. 

It was glass scaling off the wall of 
buildings. It was cracking around and it was pretty 
heavy glass, rain was heavy and the effect of all these 
people out there at that point was (inaudible) that we 
were trying to accomplish. We pulled people back and 
we actually got everybody off the pile. That was just 
in my sector. But my sector was one of the earlier 
ones. And that spread around the other sectors as 
well. I think collectively, my only problem with this 
is that I don't remember if it was Thursday night or 
Friday. Excuse me. I was off Friday, on Saturday. I 
had to look at the weather because it is a bit of a 
blur at this time. 

But I do remember that was the first time I 
know that everybody just stopped for a moment and we 
were able to get a little better order when we were 
coming back in, although it was a big problem, they 


could not get any kind of security with police, in 
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controlling any of the perimeters in the area. There 
was a lack of police supervisors around. I did speak 
to some of them. One was the head of ESU. I forget 
his name. He was an inspector. He was standing there 
with me at the -- the command post was a very makeshift 
thing. Like I said it was a piece of steel jutting 
out. The only reason I was standing on that, that gave 
me the overview of the site. It was the only area with 
good height that you could see out. 

Most of the efforts were coordinated fairly 
well with the USAR teams. They had their team people 
ready and when I needed them, they did respond. I do 
give them credit. They controlled their people very 
well. They staged them. I was getting good feedback 
from the rescue people out there, as far as what was 
-- the area they were concentrating on, and why they 
were concentrating on it. The Battalion Chiefs were 
out there. The Battalion Chiefs were superb. 

I think the main reason why we didn't have 
any serious injuries was that the Chief officers at the 
site did a spectacular job of controlling and looking 
over the best they could under the circumstances to 
insure that people weren't getting hurt or doing things 


that they should not be doing. That didn't happen all 
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the time, but the Chief officers made an extreme effort 
to control people out there and I think in my mind, 
anyhow, that's going largely unrecognized. 

I think the main reason that we didn't have 
Significant major loss of life there was because the 
Chief officers of the FDNY did their very best under 
the circumstances. It was effective in preventing a 
lot of injuries at that site and stopping people from 
doing what they should not be doing. And trying to 
control as much as possible the people from outside the 
Department and the -- of course well intentioned, but 
emotionally involved people from our Department from 
being -- putting themselves in more harms way than was 
appropriate. 

I believe that that is what worked in my 
sectors from what I saw. The Chief officers were 
diligent. They worked very very hard and got some 
control that way. Because you couldn't go out there 
yourself all the time. You could just go to some spots 
where there is problems to look over. You could do a 
survey, but you had to have Chief officers out there, 
and that's what made my zone work. 

A lot of it was a blur. There was a lot of 


input from different agencies so we had to -- a lot of 
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decisions being made. I wish I could recall half the 
things I said. It was non-stop talking, non-stop 
giving orders. It was a flood of people coming to you 
for directions and a myriad of things that are just a 
blur to me. Everything from labor disputes with steel 
workers to just trying to get guys. It was a 
nightmare. 

It was an intense, unending. That was the 
thing about it. It just didn't stop. You got out 
there, you did not shut up. You talked, you gave 
orders, you directed, you tried to control. Non-stop. 
You didn't have ten minutes to yourself. But all in 
all, from what I saw, I thought we were as effective as 

-- I couldn't imagine anybody being more effective. 
There was a fair amount of chaos. I know that's a 
focal point, but I sincerely believe that there was a 
lot more control than people are acknowledging. 

I think the officers, particularly the Chief 
officers, did a splendid job. Once again, I know I'm 
repeating myself, but I think they forget this and I 
think the proof of that is in the major injuries, of 
how there wasn't any. There was no fatalities and 
there was certainly a tremendous amount of potential 


for that and that was only due in my mind and I'm clear 


10 
H. HILL 


on this, is that we did have that kind of control and I 
think that's being ignored. 

I think that we did have some control, of 
course, with the mass of people that we had there. 
When I say 300, of course, I never had a count. It was 
a guesstimate. There could have been between 3 and 500 
people and that was just in my sector, which ran two 
blocks long and as far deep into the pile as you could 
go, which is probably about, I don't know, maybe 6, 800 
yards. 

Q. How did you get to the First Division? Was 
that before or after the collapses? 

A. I drove in, from home. 

Q. You had no problem -- 

A. I couldn't believe how fast I got into the 
Division. I saw them collapse. I said woah. That's 
when I jumped in the car and I had just pulled myself 
away from it. Went home, changed and got in the car. 

I was in the city, I would say it took me about 20 
minutes. 

Q. What was your route? 

A I took the BQE from the 14 Avenue exit. 

Q. The Belt Parkway? 
A 


What I did Arty, was I came in off of 86 
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Street entrance to the BQE and lots of congestion in 
the streets, but everything was soon to be closed. But 
once I got on that BQE, it was closed. The police were 
out there. It amazed me. I went over the Brooklyn 
Bridge. 

Q. You I.D.'d them? 

A. Yes, I had to I.D. It was shut down except 
for us. When I came over the Brooklyn Bridge that was 
clear. I shot right into the First Division and that 
was extremely difficult to control. That was just 
-- some officers were outstanding. Some officers 
understood what they to do and tried to control their 
people. Other officers were overwhelmed by trying to 
control their members and were unable to, as a matter 
of fact. A fair amount of members went down there on 
their own without authorization. 

Plus trying to find out accurate information 
of what companies were relocated, what resources we 
had, was an all day affair and into the night. It 
never stopped, trying to get accountability of who we 
had and how effective we were going to be if anything 
else would have happened. That was a long long day. 

BATTALION CHIEF LAKIOTES: Thank you Chief 


Hill. That concludes the interview. It's 
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approximately 1550. 
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